Instructions for Using LogFrame Grid


From Terry Schmidt, www.ManagementPro.com





terry@managementpro.com Ph 206-433-0700








Greetings





Here is a blank Logical Framework grid created on Word 6.0 for use by graduates of my Strategic Project Management Class.  You can use on a royalty-free basis as long as you leave my corporate name and contact information on it.  Feel free to make whatever modifications you wish, such as changing or adding other information to the header).  There is room to insert Project Name and your identifying information.  Feel free to make other modifications to the header or elsewhere to make it more useful to you.  





This grid has the proper spacing and alignment of all elements in the LogFrame.  Here are some tips for using it:    Make sure that you keep the numbering for your outcomes, outcome measures, and means of verification aligned horizontally.  That makes it easier to read the LogFrame.  Often you must add additional spaces between the outcomes to make things line up properly. 





I am usually able to get the header information, goal, and purpose on a single page, then I force a page break for one or more pages of outcomes, then force another page break and put activities on a separate page  (the WORD format does not work well for schedule).  Some people prefer to do their activities in MS Project, then cut and paste a summary where the LogFrame activities would normally go.   





I am always eager to see how people apply this tool, so if you wish to send me a copy I’ll provide some constructive comments to improve your plan.  





Terry Schmidt


Seattle WA
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OBJECTIVES 


Logical hierarchy of if-then objectives�
SUCCESS MEASURES


Conditions which indicate that objectives have been achieved�
HOW TO VERIFY 


Source of evidence to verify measures�
ASSUMPTIONS


Additional factors necessary for success�
�
GOAL:  


Description of goal�



Goal measures one


Goal measures two�



Verification of goal one


Verification of goal two �
Assumptions to reach goal


First Critical Assumption 


Second Critical Assumption 


Third Critical Assumption 


�
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PURPOSE:


Description of purpose�
PURPOSE MEASURES:


Purpose measure one





Purpose measure two





Purpose measure three
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Verification of purpose one





Verification of purpose two





Verification of purpose three
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Assumptions to achieve purpose


First Critical Assumption 


Second Critical Assumption 


Third Critical Assumption 
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OUTCOMES:


Outcome one





Outcome two





Outcome three


 �
OUTCOME MEASURES:


Outcome measure one





Outcome measure two





Outcome measure three�



Verification of outcome one





Verification of outcome two





Verification of outcome three�
Assumptions to achieve outcomes


First Critical Assumption


Second Critical Assumption


Third Critical Assumption�
�
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INPUTS:  How team will produce outcomes�
Schedule (in weeks, months, etc.)�
Assumptions for activities�
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Activities�
Responsib.�
Resources�
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3. STATEMENT OF OUTCOME THREE�
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4. STATEMENT OF OUTCOME FOUR�
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5. STATEMENT OF OUTCOME FIVE �
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6. STATEMENT OF OUTCOME SIX�
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