
1. What are we trying to accomplish and why?

2. How will we measure success?

3. What other conditions must exist?

4. How do we get there?

The “LogFrame,” a strategic and project planning 
and action tool, helps leaders and teams design 
sound projects by systematically answering the 
Four Critical Strategic Questions:
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The answers to these questions are embedded in 
the LogFrame cells, and the cells interact with 
each other in a dynamic fashion.
The LogFrame offers a fl exible planning 
and execution framework that links project           
deliverable with strategic intent.
To learn more, review our 4-page Special     
Report “Turn Strategy Into Action,” free on  
our website.

Adapted from: Strategic Project Managment Made 
Simple: Practical Tools for Leaders and Teams
(Wiley, © 2009) by Terry Schmidt
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The Los Alamos GIS team developed LogFrames for each of 7 strategies 
to improve organization effectiveness.  These are described in chapter 4 
of the book Strategic Project Management Made Simple: Practical Tools 
for Leaders and Teams. 

GIS team members were dispersed to customer sites, and had little chance 
to see each other and learn from each other.  

The LogFrame which follows was designed to improve team effectiveness 
through deliberate networking.

GIS Team Networking/ Development 
(Los Alamos National Lab - Geographic Information Services)
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